
WELLFLEET SCHOOL COMMITTEE 
MINUTES ~ Tuesday, January 8, 2013 ~ 4:30 PM 
Wellfleet Elementary School Staff Room 

 
Members Present:  Chair, Jan Plaue, Mort Inger, Betsy Pontius, Terri Frazier, and Jill Putnam  

Administration Present: Superintendent; Dr. Hoffmann Director of Finance and Operations Giovanna Venditti,  
Principal; Mary Beth Rodman    

Citizens:  Town Administrator Harry Terkanian, Wellfleet Police Chief Ronald Fisette, Nauset Director of Food Services Susan Murray,  
Cafeteria Manager Tonya Felix, Parent Donald West 

 
I. CALL TO ORDER/AGENDA CHANGES 

The Chair called the meeting to order at 4:30 PM.   
 
II.  DISCUSSION ON SCHOOL SAFETY  

• After delineating how the Nauset District handled the crisis, Dr. Hoffman gave an overview of 
Nauset School Safety in light of the tragedy that occurred on December 14, 2012 at Sandy Hook 
Elementary School in Newtown Connecticut.  Dr. Hoffmann referred to having met with the 
Police Chiefs in all four towns immediately following the news.  Dr. Hoffmann framed a picture of 
Nauset’s focus on safety noting three key points: 

• Prevention 
• Security 
• Preparedness 

 
• Chief Fisette was invited to speak and synopsized the WPD’s effort in the wake of December 14.  

Chief Fisette is happy to be in close contact with the school on safety issues and measures.   
 

• Mrs. Rodman said that safety efforts at WES are ongoing.  She sighted a tremendous staff 
response to memos/ emails she sent to everyone keeping them up to speed about WES safety. 

 
• Citizen and parent Donald West was recognized by the Chair.  Mr. West suggests that the lower 

level windows might be addressed under the heading of safety.  Mention was made of; a 
supportive film (ballistic film) that makes it difficult to break glass, and glass with mesh wire.  
Neither, it was emphasized, would stop a bullet. 

 
• Mrs. Rodman said a parent had emailed her suggesting volunteers be present during drop off at 

WES, and the parent offered to be a volunteer.  An effort will be made to have more parents 
participate. 

 
(Postscript:  The Roman numeral numbering on the January 8, 2013 agenda was incorrect starting at this 
point.  These minutes follow the corrected numeric sequence which results in the minutes no longer matching 
the sequence on the agenda.) 
 
 III. CHAIR’S REPORT  

Jan Plaue shared that her participation at the recent FINCOM meeting did not include addressing 
their members on the issue of positive support of school issues (as had been agreed/ expected from 
last month’s SCM).  FINCOM had expected WES’s 10 year Capital Improvement Plan to have been 
submitted much earlier than when it was received. 
 

IV. MEMBERS SPEAK 
Jill Putnam noted the large agenda at hand, and applauded the elimination of administrators’ oral 
reports.  Jill suggests further time saving efforts might include communication amongst members 
prior to meetings, should specific questions surface on agenda items. 
 

V. CITIZENS SPEAK 
Town Administrator Harry Terkanian was invited to address the meeting.  Harry said his presence 
was two-fold.  1) interested in being updated on the FY14 budget and 2) to re-establish contact with 
the various committees in Town.  Harry then gave insight on the budget process from a Town 
Administrator’s point of view. 
 
 
 



VI. PRIORITY BUSINESS 
A. Administrators’ Reports  

The Superintendent’s report was not in the written packet.  Dr. Hoffmann defers to his 
contributions under other items on this agenda, and therefore no report from him is specific to 
this portion of the agenda. 
 
Mort asked for clarification of some wording in the written Administrators’ reports. 
 
Mary Beth announced that Nauset Disposal is providing Single Stream Recycling to the school 
for free for FY14.  Jan suggested a public thank you to Nauset Disposal for publication in the 
local newspaper is in order. 

 
B. Food Service Presentation 

Susan Murray distributed two handouts; 1) Public Schools Food Service Program Report for WES 
and 2) Food and Nutrition Service Mid-Year Report – January 2013.  Jill thanked Susan for the 
information, commenting that it was “well done.”  Susan took her leave at 5:30 PM. 
 

C. FY13 Budget Update 
Giovanna Venditti reviewed the FY13 monthly expense and variance report.  Giovanna also 
shared that line 4087 SN PreSchool Transportation was over-budgeted at $59,480.  $45,000 of 
that will be unencumbered with the remaining balance adequate to cover FY13 expenses. 
 

D. FY14 Budget 
The Version 2 handout of the FY14 budget was distributed.  Dr. Hoffmann explained there will 
be an increase in Central Office expenses but the encumbrance in revolving accounts will be 
reduced.  The region’s share of the CO budget increase for FY14 was discussed.  Q & A followed.  
Jan emphasized that the changes in the budget’s version 2 (from version 1) is a result of changes 
to CO expenses, but the WES portion of the budget remains untouched from version 1.  Jan 
asked Harry if school committee could present the FY14 Budget at the upcoming 
Selectman/FINCOM meeting.  Harry said he was perfectly comfortable with this near final 
budget at an increase of 1.27% from last year. 

 
E. FY14 Capital Plan 

An updated 10 year projection of the WES CIP was distributed on a yellow handout.  Jill moved 
and Betsy seconded to accept the Wellfleet Elementary School’s Capital Improvement 
Plan’s ten year projection as written on the yellow sheet with apology for its tardiness to 
FINCOM, and with intention to be timelier in the future.  The motion passed unanimously.  
 

F. Update on the Superintendent’s Evaluation 
Dr. Hoffmann spoke to the papers in member packets regarding the evaluation procedure.  Q & 
A followed. 
 

G. Policy Manual – Section AA 
Betsy Pontius presented section A of the Policy Manual.  Betsy explained the process.  Dr. 
Hoffmann explained “approval in form” for a first reading, noting “approval in form” for a second 
reading will be at the Joint School Committee meeting.  Notation was made that the current 
Nauset Policies are still in force until the completion of the entire manual, when it will be 
adopted in its entirety.  

 
VII. REPORTS AND INFORMATION 

A. Cape Cod Collaborative 
• Jill Putnam is unable to attend tomorrow night’s meeting.   
• The most current meeting reviewed the Audit report with new Collaborative rules.  Jill 

offered a copy to members. 
• Executive Search includes Falmouth, Mashpee, and Monomoy searches for new 

Superintendents 
• The annual report will be emailed to members 
• Professional development continues to thrive 
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B. PTA 
• Betsy Pontius reported a PTA Vice President will be voted in at tonight’s meeting. 
• Oysterfest revenue totaled $1,348.64 

 
C. School Council 

• Mrs. Rodman said no meeting took place last month due to lack of quorum. 
• Next meeting January 22, 2013. 
 

D. Transportation  
Next meeting will be held next week.  Terri inquired if the cost of transportation decreased, in 
light of Cape Cod Lighthouse Charter School moving to Harwich.  Dr. Hoffmann said it did 
decrease an estimated three to four thousand dollars. 
  

E. Policy 
See section VI item G above. 
 

F. Preschool Report 
Written enrollment report in packet 
 

G. Joint Meeting 
Next meeting; January 31, 2013. 

 
VII. MINUTES 

Mort motioned and Betsy seconded to accept the minutes from December 11, 2012 with the 
following edits; the motion passed unanimously: 

• Page 3 under Cape Cod Collaborative;  1st bullet will read:  DESE will appoint someone to be on 
the board 

• Page 3 under Cape Cod Collaborative;  7th bullet will read: Analysis on early childhood needs 
on Cape 

• Page 3 item IX, Adjournment will read:  Mort motioned and Betsy seconded… 
 

VIII. PAYMENT OF BILLS 
 
IX. ADJOURNMENT 

Mort motioned and Terri seconded to adjourn the meeting at 6:40 PM.  The motion passed 
unanimously. 
  

Respectfully submitted, 
 
 
Janet Ferro       
  
REF: Agenda for January 8, 2013, Principal Rodman’s January report, Assistant Superintendent Dr. Gifford’s January Report, Director of Student 

Services Dr. Caretti’s January Report, Technology Director Barbara Lavoine’s Schedule of Workshop Offerings, School Expenditure Report 

Comparison, Revolving Fund Report, Capital Plan Draft FY11-21, Superintendent’s 2012-2013 Evaluation Process Mid Cycle Review (ten 

pages), Nauset Integrated Preschool January Enrollment Report, Minutes from December 11, 2012.   
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